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MEMBERS PRESENT: Chairman Shirley Ganem; Members Tim Sullivan, Robert
Garland, Bill Wiebe, Robert Grott, Robert Murphy, Paul Kimball, Mike
Toomey, Andy Milligan, Tany Triclo, Barbara Jackson, Joan Lovering; Amanda
Simpson, ex officio

ABSENT: Sharon Severy, Eriec Piper, Bruce Dreisbach

ECONOMIC DEVELOPMLNT BUDGET

Chairman Shir1ey Ganam called the meeting to arder at 7 30 a.m. in the
First NH Bank Conferenmce Room,. and reported that the Selectmen  had. .
approved a budget of $30,850 for Economic Development. They trimmed Lhe .
telephone allawancef@rom £450 to $200, but that was the only change. ...
Membership in the Lakes Regian Association was drapped 0f the. $30 aﬁﬂ,;.~
$5,000 goes to tha Chamber nf Commerce L L e

FUTURE PLANNING COMMITTLE REPORT

Bob Grott reported that the committea had met w1th Bruce Maybﬂrry in regard
to the Community Renaissance Program, which Wolfeboro can participate in at
no eost. The training is given in three two-hour sessions, and they will.
be held from 7-9 p.m. on Wednesday evenings January 27, February 10, and
February 24 at the Wolfeboro Community Centes wﬂ‘Lehner Street. It is
important that everyome plan to attend all three sessiong, to maintain
continuity. The secretary will tape. them, s0 if someone does. inadvernently
have to miss a session, he can catch up. ‘ |

This is the outline of the sessiona: :

1,. Where are we now? - Report on community assessment, presgentation of
data and trend analysis, community:objectives--what do we want to :
accomplish with development, establishing community goals for develmpmant,
and an introduction to tha planning framework and the formation of
individual groups. :

2. Assess the Community profile. Planning strategies: 1. Expand the
industrial basge; 2. Improve the community base; 3. Upgrade the local
economy. Local actiong: tax policy, land use, infrastructure, financing,
community activities.. ... ... .. ... . . - ' S

'3.. How do we get there? Project rankings, developing action plans,
formulation of statement assigning responsibilities of process, timeline
completion . dates, expected results. Revisiting essential components for -
economic development, where to go for help, program evaluation and follow
up.

At the end of three sessions we sh@uld have a‘feasonably detailed 5tra;ﬂgi¢
plian. They will approve a fourth sesslon, if needed.
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The members of the future planning committee--Bob Grott, Joan Lovering and
Bill Wiebe~-were very enthusiastic aboutr the Community Renaissance Pregram
and Bruce Mayberry's leadership.

SELECTMEN'S REZONING PETITION

The Chairman reported that the Selectmen had agreed to support the rezoning
plan which was presented to them by Paul Kimball. The Planning Board had
declined to discuss itv, feeling it needed much more thought and planning,

Ganem invited Amanda Simpson to describe the property., She pointed out the
present C2 commercial zone which includes the Community Bank property on
Varney Road, is 200 feer deep on Bay Street, and then 400 feet deep on Pine
Hill Road (Route 109A), including the Town property there, Wolfehoro
Products and the new Wickers property. All together this fIs about 105
acres. The Town owns 360 acres adjacent to this which contains the sewage
treatment plant and spray irrigation sites, -

The propogsed area contains about 250 acres, with three large wetlands.
There are three main owners of the property: land bank owns about 120

acres, Ed Zulauf 80, Town owns a good part of {t, Pollinl Brothers about 14
acres, Kimball aboucr 20 acres.

These concerns were discussed:

* There is no good public access to the property, just some

undaveloped rights of way. The Tramsportation Committee has targeted the
area as needing planning for roads.

* There are concerns about the proximity of the treatment pond which

contains 90,000,000 gallons of sewage. There's no flood emergency plan if
the dam broke.

* The Land Bank has not been consulted and will not be meeting until

Jenuary 21. It would be important to know where they stand,

* Selectmen could place restrictions on the amendment. C-2 zoning is
a free-for-zll, allowing anything from residential development to asphalt
plants. Would make sense to prohibit residential development here.

¥ EDC wants to provide quality inventory of 5-acre developable sites.
Sites here wouldn't be competitive in today's market, as they'd have no
access, water, or sewer. Any sewage in this area would have to go through
the Mill Street pump station, unless a new pump station were built.

* Statys of Filter Bed Road and continuation of it, and access out to

109A, Rochester Bank appears to own Filter Bed Road.

* When property has residential use, its value ds too great to be
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marketable for commercial use. Just zoning thisg C2 might make it less
attractive for industrial development, as it would alse allow residential.(

# TIf restrictions are to be added te this amendment, this must be deone
at the Belectmen's meeting this afterncon.

* Wolfeboro doesz not need any new residentlal lots. There are 4-5
yvears worth of single-family residential lots on the market right now. But
someone might want to build a large multi-family development here,

% EDC formed a committee to study development on Route 28. Maybe we
need a committee to study development here.

% Instead of making this all C2, we could strike the language that

allows any other residential uses permitted in GR1l. That would limit It to
commercial use only.

Since rthere was much concern about lack of time and need for imgediate
action, this last recommendation seemed like an appropriate stopgap
measure. The Planner explained that there was always the opportunity to
chaonge the zoring at later Town meetings.

On a motion by R. Murphy, seconded by R, Garland, the Feonomie Development
Commirtee vored to support this rezoning with the regtriction thar

residential development there he prohibited.

The next meeting of the Hcoromic Development Committes will be held on
Wednesday, January 20, same time, same station.

Members are reminded to reserve the evenings of July 27, February 10, and
February 24 for the Community Renaissance Program.

The meeting was adjcurned.
Respectfully submitted,

Secretary






